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Higher authority: (Higher Education this could be Provost, President, VPs, etc. In 
Corporate or Government this could be CIO's, Directors, VPs, etc.)

Policy: (i.e. accessibility specific or procurement with accessibility mentioned)

Accessibility Specialist: (Someone who has worked in the field for 3-5 years minimum 
to gain understanding from various areas around your place of employment?)

Business Mindset: It is important to understand the overall business case of various 
areas of your company in order to accurately incorporate accessibility in a successful 
way
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If you have covered all of the basics you have a good foundation to build a successful 
accessibility procurement process. 
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Policies
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http://ati.gmu.edu/testing-tools/

All are Chrome Plug Ins
Webaim wave also has color contrast checker
Siteimprove
Deque AXE
Tota11y Plugin
OpenWax
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Notes

This is an example of a VPAT based on the Sect. 508 standards...they are also 
VPATs based on WCAG 2.0 

This is filled out by the vendor, it lists the criteria, whether or not the application 
supports the criteria, and any additional remarks from the vendor. The 
takeaway from this is if you ask a vendor for a VPAT and they have no clue 
what you are talking about, there is a good chance they have no clue what 
accessibility is. 
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Notes

At our institution, we do ask vendors to fill out VPATs during the procurement 
process and these are the specific standards that we ask them to focus on, 
depending on the technology that is being purchased. 

On our website, we have guidance documents to help both the vendor and the 
GMU purchaser with answering VPAT-related questions. 
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Contract addendum's and renewals are difficult because you need to define what 
would be considered a significant change to warrant an accessibility review based 
upon the process you defined above. Sometimes this will vary based upon the 
industry, procurement environment, etc. Work with your stakeholders to run through 
the process and apply the accessibility processes to the various types to ensure you 
have a good working review and/or tweak as necessary. Having a process, 
communicating it to all that are involved is key. Once you have a strong process in 
place, education and awareness to those who purchase or review products for 
procurement is needed. Determine options such as building into already created 
training initiatives, new hire statements around accessibility, credit card authority 
contracts, etc. Training can vary based upon the environment or industry. It could 
become a topic all on its own and could become a part II in the future.
Ideally after a year and a half of the time a process is in place you will have 
incorporated accessibility review and/or contract language in the majority of products 
purchased or renewed within that time unless there are multi-year contracts in place.
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For the purposes of this presentation, I have reordered the high-impact/high priority 
recommendations under what we specifically implemented to address 
communication/collaboration gaps, EIT policy updates, training resources, structural 
improvements, and workflow updates.  
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Many schools and government agencies are trying to work towards building 
accessibility into procurement.  A great resource is:

Policy Driven Adoption for Accessibility (PDAA) - The State of Minnesota is partnering 
with other states to pilot Policy Driven Adoption for Accessibility (PDAA), with the 
goal of increasing the accessibility of vendors' products and services. This page 
answers questions for government organizations and agencies.
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https://mn.gov/mnit/programs/accessibility/pdaa-faq-government-agencies.jsp
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